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Note: Attempt all Sections. In case of any missing data; choose suitably.
SECTION A

1. Attempt all questions in brief. 02x7=14
Q Question - CO | Level
no. '
a, | Define Administration. _ __ _ l K.
b. | State any two functions of # Manager. ( ]T KI |
c. | What do you understand by Organizational Hierarchy? | 2 |[K3
d. | Define Delegation of Authority. o 2 K3,K4
e. | Explain the term “Employee Morale.” 3 K5,K6
f. | What is Group Cohesiveness? 4 K1,K3
g. | Define Stress Syllable with an example. 5 | K3,K5

©
SECTION ﬂ;ﬂjb‘ (th
o

2. Attempt any three of the following: 07x3 {ﬁj
Q |, / ' Ques}i CO. L Bzvul 3
no. ' [ _ﬁ?f'
a. | Explain the relevance of Managcmep_L odern organizations with examples. é}l{--f K2
b. | Discuss various types of strategi in the planning process. bﬂ K1
c. | Describe Herzberg’s Two-Fac eory of Motivation in detail. \ 3 K5
d. | Write a short note @ 3 K3
[) inquiry letter ii) complaint letter

4 | e. | What is Effective Communication? Explain Semantic and Psych%gga Barriers. | 4 K3

| SECTION C ‘Q?V
A. Attempt any one part 1the following: Lb ) 07x1 =07
et - O
Q | Quaton (3 7 CO } Lovel
no. B ol - _
a. | Discuss F.W. Taylor's Scienti ] K2 .|
b. | Explain the essential roles perf } ( I K2 j
. Y N 'ah ! L

4.  Attempt any mlgfé‘t of Noll{mri}]ﬂ: 07x1=07 ..
Q Quc'ltiﬁ‘n_ CO | Level
== Explain how “Organ izT:_lg" contributes to effective coortlination in an enlerprise., 2 | K3k4 |

a. : .
b. | What are the steps involved in Rational Decision-Making? Discuss them in | 2 K3‘k4‘

detail. S
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-3 Attempt any one part of the following: 07 x1=07

Q Question | CO | Level

no.

a. | Explain the various steps of the Controlling Process and discuss modern control | 3 [ K5
tools.

b. | Define Leadership. Explain Autocratic, Democratic, and Laissez-faire leadership | 3 K5
styles.

6. Attempt any one part of the following: .~ 07 x1=07

Q Question CO | Level

no.

a. | Describe downward, upward, and horizontal communication with examples. |4 | KI,K3
Discuss the need for technical communication.

b. | What do you mcan by Digital Communication? Discuss its modern tools and | 4 KI1,K3
benefits. !
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7. Attempt any 2one part of the following: * 07x1= .
e - Question - P 1 CQ'\ La!}@

no. < s o ,

a_ | What are the various methods of spcechqj:eﬁ/irery‘? Explain verbal and non-verbal | 5- 1 K3,K5
dimensions. 2 ~ r-{_'_"’} ~ P s

b. | What is a Report? Explain diffcrfq))bzs of technical reports and their strucrurrb‘i-'} I K3,K5 |
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